
E Q U I P P I N G  T E A M S  W I T H  T H E  K N O W L E D G E  &  T O O L S  T O  T H R I V E

ATP TEAM LAUNCH

It's less about the who and more about the how.

Teams that pay attention to sound team practices are 
the ones with a higher likelihood of success. 
 
Our Advancing Team Performance (ATP) Team Launch 
workshop is a highly customized experience designed to 
equip teams with the knowledge and tools to thrive.
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It’s a fact - some teams flourish while other teams 
flounder. Being a member on some teams is energizing 
while being part of other teams is exhausting.
 
There are many reasons why. We’ve supported business 
teams since 1994, and over that time, we have reached this 
one major conclusion: 



We believe the first few weeks of a team’s life 
together are of critical importance. Teams that 
launch the right way shorten the time spent 
between ‘forming’ and ‘performing’. They are not 
only more efficient, they are also more effective in 
the early months, because they’ve already tackled 
many of the tough issues that some teams take 
months to figure out. 
 
 
 
 

TEAM LAUNCH
The work session that helps you get strong, go long.

A PROVEN  PROCESS

FACTORS  FOR  SUCCESS

ACTIVITIES  THAT  ALIGN

TEAM  LAUNCH  OBJECTIVES

Initiate a process for the group to kick off its 
collective work in a forum where all team 
members are present.
Align the team on the 5 key fundamentals that 
will propel the group forward quickly and 
effectively.
Develop a positive attitude toward the team and 
its purpose.
Identify and resolve high priority issues that are 
unique to the team.
Reduce the “cycle time” from team start up to 
the production of tangible results.
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TEAM LAUNCH
There are five essential elements that lead to a fast 
and effective team start-up. These are applied in a 
Team Launch work session for any new team that 

needs to speed its “formation-to-productivity” 
cycle. In order to achieve high team performance, 

we believe it is essential that all team members have 
clarity and shared meaning in these areas.

Understand & gain alignment on the team’s 
purpose
Define scope and role of the team
Align on team goals
Clarify individual team roles
Outline key deliverables and timelines
Decipher key issues and decisions landscape
Build team relationships through DiSC
Understand team norms and operating 
procedures
Engage in appropriate team building activities
Create detailed work breakdown structure
Agree on approaches for solving problems & 
making key decisions

CUSTOMIZED  FOR  YOU  & YOUR  TEAM

The ATP Team Launch is a one or two day 
workshop that contains topics and work activities 
that are highly customized for each team's needs. 

We'll help you move forward with efficiency and 
effectiveness. Reach out to our FOCUS consultants  
at 952-595-8000 or help@focustools.com.
 

READY  TO  LAUNCH?

01 Purpose

Clarity, understanding & 
acceptance of the team's 

purpose

02 Goals

Clarity, commitment & 
accountability to the team's 

goals

03
Clarity & acceptance of team 

members' responsibilities

Roles

04 Processes
and Tools

Consistent & effective methods 
for team output

05 Relationships

Positive, respectful and trusting 
communication
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